
This Capital Readiness Checklist prepares your organization to access FCLF 
financing. Complete the checklist below and gather documents needed to ensure 
your project, team, and financials are ready for an FCLF capital request. Once 
completed, you will be in a strong position to talk with a Loan Officer, answer 
underwriting questions, and move efficiently toward approval and closing.
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1. Organizational Readiness
 Active nonprofit or business entity with proper legal standing
 Updated bylaws, board roster, and conflict of interest policy
 Board resolution authorizing pursuit of financing
 Organizational chart and key staff resumes
 No unresolved legal, compliance, or governance issues

2. Project Definition & Feasibility
 Clear project narrative and purpose
 Defined scope and service delivery plan
 Site identified with a clear path to site control
 Preliminary design or concept plans
 Project timeline from design through completion 
 Identification of all needed permits and approvals

3. Development Team Readiness
 Architect and engineer identified 
 General contractor or construction approach selected 
 Internal project manager named 
 Team demonstrates track record with similar projects 
 Procurement and compliance plan in place      
     

4. Community Impact Readiness
 Defined beneficiaries and target populations   
 Anticipated units, beds, clients, or jobs identified 
 Supportive services described if applicable
 Environmental or sustainability features considered 
 Clear statement of expected community outcomes   

continued on page 2 

PART 1: BEFORE YOU APPLY:

5. Financial Readiness
 Last 3 years of audited financial statements
 Current year operating budget
 Interim financials less than 60 days old
 Clear understanding of debt capacity and repayment ability
 Credit references and organizational credit history 
 Reliable accounting and reporting systems

6. Development Budget & Funding Structure
 Complete Sources and Uses budget
 Accurate hard and soft cost estimates with contingencies
 Identified funding sources with status (confirmed, pending, gaps)
 Operating pro forma showing long term sustainability
 Fit with expected loan structure (term loan, LOC, construction loan)  

7. Due Diligence & Regulatory Items
 Zoning confirmed for intended use 
 Phase I Environmental (or plan to obtain) 
 Survey and title work 
 Property photos and location details 
 Appraisal ordered or completed 
 Community engagement or local plan alignment documented

8. Collateral & Security
 Description of property or other collateral 
 Evidence of property value (contract, appraisal, valuation) 
 Insurance plan (property, liability, builder’s risk) 
 Understanding of lender expectations for DSCR and LTV  

9. Internal Preparedness
 Ability to pay application fee 
 Dedicated staff member to manage communications 
 Internal systems ready for draw requests and reporting 
 Understanding of underwriting, approval, and closing timeline  

Not all items in Part 2 will be required, and  
additional items may be requested. Details will be 
communicated by your Loan Officer prior to closing. 

PART 2: AFTER APPLICATION APPROVAL n BEFORE LOAN CLOSING: 
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EXPERTISE AND CAPITAL TO HELP YOUR PROJECT SUCCEED.

LOTUS CHILDREN’S  
VILLAGE, MIAMI

SAINT STEPHEN’S WAY, 
MELBOURNE

HELPING OUR BORROWERS SUCCEED

FLORIDA COMMUNITY LOAN FUND 
maximizes opportunities for people and places 

outside the economic mainstream. We provide 

expertise and capital across Florida to help projects 

succeed, improve lives, build strong communities, 

and create high social impact. Read more success 

stories on our website, www.FCLF.org.

SEVEN ON SEVENTH, 
FORT LAUDERDALE 

HOUSING
Affordable  Single & Multifamily 
Supportive  New & Preservation

COMMUNITY FACILITIES
Community Healthcare  Education & Youth  
Homeless & Special Needs  Food Insecurity

ECONOMIC DEVELOPMENT is an  
integral part of everything we do:  
creating jobs, providing social services, 
strengthening communities.

Name, Title
Business or Organization Name
Contact Email
Contact Phone Number
Organization Type: Nonprofit or For-Profit

Project Address

Project Type: Affordable Housing or Community Facility

continued from page 1

Next Steps 
Completing this checklist confirms your organization is prepared to move forward with a capital request 
and engage confidently with FCLF. When you are ready for the next step, email your completed checklist 
to info@fclf.org and we will connect you to an FCLF Loan Officer in your area.

Contact Information

VISION Opportunity 
and dignity exist for every 
person and community in 
Florida.

CORE PURPOSE FCLF 
exists to maximize opportunities for 
people and places outside of the 
economic mainstream.  

MISSION Our expertise  
and capital make projects successful 
and help organizations improve 
lives and communities.


